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                   APPROVED 

CNHRPC Full Commission Meeting 

Meeting Minutes 
Thursday, January 10, 2019 

7:00pm 
 
 

Commission Attendees:  Matthew Hicks, City of Concord 
   Harry Wright, Town of Bradford 
   Tyson Miller, Town of Canterbury 
   Clarke Kidder, Town of Hopkinton 
   George Holt, Town of Dunbarton 
   Ken Swayze, Town of Dunbarton 
   Michael O’Meara, Town of Allenstown 
   Kathy Cruson, Town of Pembroke 
   Jim Pritchard, Town of Pittsfield 
   Scott Osgood, Town of Henniker 
   Bob Cole, Town of Loudon 
   Clayton Wood, Town of Pittsfield 
   Gary Sparks, Town of Hillsborough 
   Emilio Cancio-Bello, Town of Sutton 
   Ken Milender, Town of Warner 
   Ben Inman, Town of Warner 

 
Other Attendees:   Rep. Marjorie Porter, Hillsborough District 1 
 
CNHRPC Staff:  Michael Tardiff, Executive Director 
  Craig Tufts, Principal Planner/GIS Planner 
  Dean Williams, Transportation Planner 

  Matt Monahan, Senior Planner 
  Joanne Cassulo, Project Planner 
  Katie Nelson, Regional Planner  
   

The meeting began at 7:05 PM, called to order by CNHRPC Chair, Harry Wright (Bradford) 
 
Presentation: Bill Ray, Managing Director of Policy, Planning and Communication and Heather McCann, 
Director of Housing Research at New Hampshire Housing 
 
Bill Ray began his presentation by providing an overview of NH Housing and its various responsibilities. 
Located in Bedford, it is staffed by approximately 120 employees in 6 divisions. NH Housing was established 
by statue in 1981 as a self-sustaining corporation and receives no operating funds from the state. NH 
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Housing provides a variety of programs that involve assistance in financing, refinancing and purchase-rehab, 
down payment and closing costs, and discounted or no mortgage insurance options. They also provide 
homebuyer education and counseling as well as work with planning and policy, undertaking surveys and 
studies, reports and guides, and housing conferences.  
 
Heather McCann then provided an overview of the current housing market, including the real estate and 
rental market. Heather noted that the real estate market data for Merrimack County and NH follow the 
same trends, with closed sales leveling out when compared to previous years due to a lack of supply. She 
described that the lack of supply is due to the senior population and the younger population both looking at 
smaller house sizes, which also is causing purchase prizes to rise as the demand increases. There is also a 
trend of fewer new homes on the market as developers are building more one or two large houses instead 
of many in a big development. A challenge she mentioned is the rising trends of interest rates which is 
expected to continue. Heather than provided an overview of the rental market, which includes the trends of 
a low vacancy rate statewide, with medium rent value increasing closer to the Boston area (Southern NH 
and Seacoast areas).  
 
The five L’s needed for adequate housing were identified as: 1) Labor (workforce availability); 2) Lumber 
(development costs); 3) Loans (funding); 4) Laws (regulatory practices); and 5) Land (what’s buildable).  
 
The presentation was then opened for questions and discussions. Topics covered included: 

 Many are buying homes at a low price, making improvements, and selling at a higher price.  

 Vacant homes that need improvements offer opportunities for some buyers to purchase into a 
neighborhood they wouldn’t typically be able to afford.  

 Trends in NH are also common in neighboring states and across the entire US.  

 Currently, there is no way to track new ADUs developed compared to what was existing before the 
legislature approved the recent ADU legislation. 

 It is not just a matter of changing the minds of local officials on workforce housing, but the overall 
population as local officials echo what the population wants.  

 Workforce housing is more than just a state law addressing the issue; it is also an economic issue for 
the state. Large employers, such as hospitals or college, are usually supportive as they require 
housing for their many employees.  

 Community colleges are increasing efforts to educate high school students more about vocational 
careers.  

 
1. Introductions 
 
Introductions were made around the room.  
 
2. Minutes of the October 11, 2018 Full Commission Meetings 
 
On a motion from Matthew Hicks and a second Clarke Kidder, the minutes of the October 11, 2018 Full 
Commission meeting were approved unanimously. 
 
3. Report of the Chair  
 
Mike Tardiff indicated that staff updates would be provided further on in the agenda.  
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4. Treasurer’s Report 
 
Mike Tardiff provided the Treasurer’s Report. He indicated that the final reporting for many projects has 
been completed, including the initial Brownfields Grant. He noted that CNHRPC is slightly behind for the 
fiscal year though the Commission was positive financially for the month of December.   
 
5. Staff Projects Updates 
 
Katie Nelson provided an update of CommuteSmart NH, as funding from the CTAP Program (administered 
by NHDOT) and from NH OSI was approved in December. She indicated that a Statewide Coordination 
Committee meeting was held on December 20th where two subcommittees were formed. The first 
subcommittee is focused on performance measures while the second is for events and challenges. She 
mentioned that both have already met, and a statewide challenge will be held for the month of June. The 
subcommittee will continue to meet to plan additional aspects of the challenge over the coming months.  
 
Craig Tufts provided an update on the West Central Trails Plan. Since it was last brought to the Full 
Commission, additional time was taken to work with the newly formed Henniker Trails Committee. He 
indicated that the Commission is starting a similar project in Epsom for the Suncook Valley Corridor, with an 
upcoming meeting to be held at the Epsom Town Library on January 16th.  
 
Mike Tardiff mentioned that staff are continuing to work on the Development of Regional Impact 
Guidelines.  
 
6. Central/Southern region of NH Comprehensive Economic Development Strategy (CEDS) – 

Consideration of Approval 
 
Matt Monahan provided the Full Commission with an update of the CEDS since the previous Full 
Commission Meeting. Addition information has been received and the subcommittee updated the ranking 
of the transportation projects. Matt reviewed these changes with those present. After these changes, there 
was a motion by Ken Swayze and second by Matthew Hicks to approve the CEDS document. The motion 
passed unanimously. 
 
Mike Tardiff mentioned that the next step will be to apply for an Economic Development District 
designation.  
 
7. Other Business 
 
Discussion occurred on the anticipated bridge preservation work along NH 9/US 202 in Hopkinton. It was 
also noted that the TAP grant notifications have not yet occurred. 
 
Adjournment 
A motion was made to adjourn by Emilio Cancio-Bello and seconded by Matthew Hicks. The motion passed 
by unanimous vote at 8:07 P.M.  

 


